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ARCHIVES 


As defined by the Civil Service Commission for the Archivist 
of the United States, Archives are 11 (1) those bodies of non-current 
permanently valuable records that form useful evidence of the or- 
ganization, functions, policies, decisions, procedures, operations 
or other activities of Federal Agencies or very important Federal 
Officials , or (2) those records that must, or should, be preserved 
for their informational content .... -Archival records document of- 
ficial actions and serve as sources for official reference in the 
prosecution of the affairs of Government by providing a record of 
past actions. The information contained in Archives is essential 
to historians, political scientists, economists, sociologists, or 
other scholars engaged in study in various aspects of our society." 

Professional archival work involves the following broad, but 
not mutually exclusive, functions: 

(1) Appraisal and disposition 

(2) Arrangement and description 

(3) Preservation and rehabilitation 

(4) Documentary publication, historical editing, 
and exhibit of archival materials 

(5) Reference service 

A sampling of these functions are described below to further 
clarify the professional distinctions between Archivists and Records 
Management Officers: 

(1) Records appraisal and disposition involves the analysis 
and evaluation of inactive records to determine their con- 
tinuing value and to provide advice or make decisions about 
their destruction or permanent retention. Archivists employ 
a comprehensive knowledge and understanding of the history, 
organization, and operations of the Agency; the legislative 
authorities and responsibilities of the Agency as these re- 
late to the development and retention of records; the organi- 
zational, functional and records relationships of the Agency 
to other Agencies and activities in the intelligence community 
and federal government at large; and the needs of the scholarly 
community. 
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(2) Archivists engaged in records arrangement study the 
origins, the organizational and functional history and 
administrative procedures of the producing units. They , 
analyze the records to decide the arrangement that will 
best reveal their character and significance; protect 
their integrity as historical evidence of organization 
and function; and facilitate their location, description, 
and use. 

(3) Preservation involves safeguarding the archival 
material from deterioration or impairment of their 
value through alteration. It considers the condition 
of the records; the nature of their evidential or 
informational value; the extent of their use; and the 
cost of repair and rehabilitation. 

(4) Archivists involved in publication work carefully 
study the documents to be published to resolve questions 
of origin and authenticity. They employ a thorough 
knowledge of the substance of the documents and persons, 
circumstances, or events to which the documents relate. 
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. EMOB AN DUM FOB. 


SUBJECT 


6 ? tyyc^icA 7^- 


Dcpu ,ty Director for Intelligence 
Deouty Director for Plans 
Deputy Director for Science & Technology 
Deputy Director for Support 

Archives, History, and Records 


1. Considerable study and discussion has taken place of the 
Agency Historical Program, and the Records Management and 
Archives' Programs. This memorandum wiU outline a na«c approau, 
to the inter relation ©lap of these -three subjects in an eUo** m “■v i ~ 
tho Agency’s performance in ail these fielas. 

2. In essence, the three subjects aU record our experience to 
make it available for future use a© required, Tms niyincyn^ yy 
searches for current operational support, bnejing anu wi«*n,ttg nw>. 
personnel, answering press or Congressional questions nsioyy 
Agency’s role in earlier events, etc. The problem is tu^uwst^ « 
'system which will satisfactorily answer the needs tho £ ff rG , m 
these fields with a minimum expenditure of man hours ana xuau* *t 
present. In these days of declining personnel ceilings, we ooviou»i>' 
cannot dedicate large amounts of current manpower to making «*_ 
diafcely available detailed answers to all contingent questions. y&vy 
other hand, wme records lavo direct value to future 

certainly our need to handle press or Congressional question© >■*•** -*« 
of the need to devote an appropriate effort in this direction. 

3, la our approach to this problem in this internally compart-^ 

■merited Agency, it is essential to decentralise much of the xy oyonsiuyy 
ity and moat of the actual effort. At mo * ata « vhne, tou> u * 

tion needs to be matched by a reporting system wmch wil* w 
decree to which minimum standards are met by all units, ana «. •*«. 
aisxn, by which units can profit by interchange of experience ana «y • 

ing solution®, 

4. In our analysis, wo must clearly Mcosnlze different kW> ol 

records material and the different purpose, « " ci«le 

■-ant basic reference tools, e. t* • u ‘" il " 


Some of our records are import 
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Soma are analyst working files of moderate life requirements* Some 
are formal publications of th& Agency distributed elsewhere in the govern- 
ment with source sanitization* Some ax*© operational records and docu- 
ments. Some of our reviews of past events are essentially chronicles 
of these events, which have value to new arrivals* Some should be ana- 
lytical reviews drawing lesson® and conclusions. Our system should re- 
flect these differences if it is to do the job needed. 

5, The following over -ail approach to this situation has been, de- 
veloped for implementation through the mechanisms indicated; 



R eco rds Ma nagemen t 


25X1 A 


{!) The Records Management Board* with rep* 


C & 


tion from each Directorate, will report its conclusions, recom- 
mendations, etc, * (with any dissents) directly to the Executive 
Director, The .Deputy Director for Support will remain admin- 
istratively responsible for the .over-all Records Management 
Program while each Directorate will remain responsible for 
the Record© Management Program within it© own Directorate. 
The Chairman of the Records Management Board will be the 
Agency Records Administration Officer,' administratively re- 




sponsible to the DBS through the Support Servi< 


X ft© 


Records Management Board will make semi-annual reports to 
the Executive Director, outlining the status of the Agency’s 
Records Management Program, any problems it is experiencing 
and its recommendations for improvement of the program (in- 
cluding reports on Records; Management to foe submitted by the 
Directorates). The Executive Director will consult with the 
Deputy Directors before implementing any such recoramenda - 
tions. 


(E) The Agency Records Administration Officer will be 
a non -voting member of the Agency Information Processing 
Board, with authority to submit agenda items and r ecommcnUa - 
tiotts to the information Processing Board, He will particular- 
ly bring to the attention of the Information Processing Board 
those aspects of the Agency's Record Management Program 
which should he considered by the Information Processing Board, 
with any recommendations for support of the Agency Record 
Management Program requiring Information Processing Board 
action, H© will similarly make- available to the Records Man- 
agement Board all information coming before the Information 
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Processing Board which might be of value or b® appropriately 
considered by the Agency Record® Management Board and its 
members. 

(3) The Records Management Board wall develop recom- 
mfimdationa as to categories of Agency records {such as ta® cate- 
gories in para 4 above, plus any other® deemed appropriate) 
and as to specific guidelines for the selection and retention of 
records in these categories. These guidelines should also 
where appropriate include time periods for retention by cate- 
froxv and indicate disposition thereafter, and include appropri- 
ate measures to comply with legal- and Executive r equir emonvs 
for retention and declassification* In particular, recommenda- 
tions should bo made as to the identification of categories which 
might appropriately bo retired as classified Government docu- 
ments under GSA auspices or passed to the National Archives, 
rather than held solely under CIA control. to protect intelligence 
source & and methods, 

(b) Annual Reports^ To provide the necessary chronicle of 
of the Agency's activities at minimum expenditure of effort, a sys- 
tem of annual reports of the units and offices of the Agency will bo 
developed. These will be a part of the annual program proposal 
submitted by these units in response to the program call, covering 
significant events within the unit during the previous year* Tae 
identification of the elements to submit these annual reports and an 
outline of their format will be developed by the Office of PPB in 
coordination with the Deputy Directors. These annual reports 
should highlight major accomplishments, major problems and over- 
all conclusions and recommendations for future action in the unit 
itself or by elements supporting or associated with it. 



(cj 


Archives 


m 


In the process of compiling its Annual Report, each 
unit submitting such a report w ill identify its key document s 
for the year in question for permanent inclusion in Agency 
Archives. The Record® Management Board will develop the 
system or system® by which such document® can bo identified 
on a systematic basis during the year for reference in the 
Annual Report. The Annual Report will provide an occasion 
for an over -all review to insure that the documents marked 
for archival retention arc neither excessive in detail .nor in- 
complete through omissions. 
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{2} An Agency Archivist will tee appointed to super- 
vise the Agency’ s Archives Program* and will report. directly 
to the Executive Director, He will tee a member o£ the Agency 
Records Manage naent Hoard and will coordinate ine 
of the Archives Program through this Board. He will also 
work in close coordination with the Agency Records Managua 

. . . . „ a n „ * . 1 *4 1i T 


men t 


Officer and the Agency Historian* Archivist 


All be 
to 




ippointed by the Deputy iHreeiors in their Directorate i 
supervise this program in the Directorate. Ho aaaitionai 
spaces will tee made available for these Directorate posts 
and initially they need not be fu ll-time if the functions can. bo 
bandied on a pay t -time basis ( e» g« » ~ by toe D irectorate . ftocogus 
Management Officer s). Tlx© Agency and Directorate Archivists 
will supervise compliance with over "all Agency Archives regu- 
lations to ha drawn up and issued after consultation with toe 
Deputy Directors. A semi-annual repor t to the Exocutiv© 
Director on the Archivas .Program will be prepared and coor- 
dinated with the Records Management Board. 

(3) Arrangements will he made for the segregation 
of archival documents from those hold for Records purposes, 
in order to permit the automatic retirement and disposition ^ 

of records without loss ol the key archival, documents . jn.rciiive* 
will he physically hold by the Records Management Officer in 
the Records Center, under guidelines established by the Agency 
( Archivist. 

(4) The Annual Reports will provide basic indices oi 
chlval documents for future reference. 


History 


25X1 A 


The major thrust of the Agency Historical Program wtii 
be placed on the development of analytical histories ot impor- 
tant Agency activities and operations. The ’’Ohlce Risuo i y 
approach to date, which has been largely successful in bring- 
ing our history up to 1965, will no longer he the major focus 
of the program, as the chronicling of future Agency activi ty 
w ill tab© placa under the annual report system outlined abov e. 
Thus, future Agency histories will take major subjects of 
Agency activity and analyze the ways in which toe various 
elements of the Agency worked together to produce the over- 
all Agency contribution to the operation in question. Inc re 
Mil be some situations in which a single element of the Agency 
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provided all or most of the Agency participation in any «»&«* 
activity*. There will be occasions aUo when aeneitmty vml 
require that arty analytical review oi an operation ho con 
• ducted in a moat restricted fashion. This wia apply to many 
Clandestine Services histories. Priority, will he given to 
establishing the basic Agency history of the more prominent ^ 
operations and activities in which the Agency has been engaged, 
a. g> . Cuban Missile Crisis, Bay of Pigs, War in Vietnam, 

IT -2 Operations, etc, 


with 

particular attention to iossoAs^tuWed from these experiences 
and establishing a convenient method of immediate response ^ 
to public or congressional inquiries on these prominent events. 
Histories will in the future depend upon the Annual Reports tor 
much raw material and identification of key document* through _ 
the Archives Program. The Agency Historian will be an ex-otneu 
member of the Records Management Board, will report drrecUy 
to the Executive Director, and will work in close coordination 
■ with the Agency Archivist «uad the Agency Records Management 
Officer. 

Interim Period. 


la many areas it will be essential to produce one-time reports 
to cover the years from 1965 (or the most recent history) to the current ^ 
Annual Report. This will bo undertaken by each unit identified to submit 
future Annual Reports. In those situations in which an ewer -aU Agency 


history to be produced will cover the period in question , a separate Annual 
Report need not be developed, (e. g. , 


the War 


XT! V ’iv)u 


tnar^gxi A I 1 


S ifcvX V a 


as the necessary chronicle and Archives can be developed at^the 
as the analytical history. In other cases, however, a one-time oifort so 
catch up to the current annual report system will be necessary and tos 
will bo undertaken by the unit in question. This activity will bo super- 
vised by the Agency Historian and Archivist. 


W. E. Colby 

Executive Director - Comptroller 



V. _ . j 'a 


Approved For Release 2002/05/17 : CIA-RDP78-00433A0001 0008001 4-9 




Approved^ Release 2002/05/17 : CIA-RDP78-0W§3A000 1000800 14-9 



Approved For Release 2002/05/17 : CIA-RDP78-00433A0001 0008001 4-9 


Approved For ReleW2002/05/17 : CIA-RDP78-00433A00CHfltf080014-9 

' 0 JP'U'B. JuA\Y V«Vi*3 

records for Federal agencies pending their deposit with the National 
Archives of the United States or their disposition in any other manner 
authorized fay .law; and to establish, maintain, and operate centralized 
nbca*o filming services for Federal, agencies. 

“(o) Subject to applicable provisions of law, the- Administrator 
shall promulgate regulations governing the transfer of records from 
the custody of one executive agency to that of another. 

“(f) The Administrator may empower any Federal agency, upon 
the submission of evidence of need therefor, to retain records for a 
longer period Ilian that specified in disposal, schedules approved by 
Congress, and, in accordance with regulations promulgated by him, 
m ; y withdraw disp< >sa 1, authorizations co v ori 1 1 g r eco rd a Li h ted .i. n d 1 s- 
posnl sclied ulos approved by Congress* 

“iWCOliOS ?.r.\NA(JKMS'iNT; AGUXOY KUAUS 

4li Si-:o. rOb, (a) 'The head of each. Federal agency shall cause to bo' 111 

made and preserved records containing; adequate a.nd proper docu- 
mentation of the organization, functions, policies, decisions, pro- 
cod u res, and essential transactions of the agency and designed to 
furnish the information necessary jo project ihn legal and Ima.nciai 
rights of 1 1 us < government and of persons directly aifectcd by the 
agency’s act ivities, 

“ { 1>) The head of each Federal agency shall establish a.nd maintain 
an act ive, continuing program for the economical and ciiieient manage- 
ment of the records of the agency. Such program shall, among other 
tilings, provide for (1) effective coni rots over linn creation, niarnkw 
nance, and. use of records in I ho conduct of cunvut business; (2) 
cooperation with the Administrator in applying standards, procedures, 
and techniques designed to improve the management of records, pro- 
mote the maintenance and security of records deemed appropriate for 
preservation, and. facilitate Mu* segregation and disposal of records of 
l em penny value; and (3) compliance 'with the provisions of this 
title and the regulations issued thereunder. 

“(c) Whenever the head of a Federal agency determines that sub- 
stantial economies or increased operating etlieieiuy can bo effected 
i hereby, lie shall provide for the storage, processing, and servicing of 
records that, are appropriate therefor in a records center maintained 
and operated by (he Administrator or, when approved by the Admin- 
istrator, in such a. center maintained and operated by the head of. such 
Federal agency, 

“(d) Any oiiicial of the Ciovernmcnt who Is authorized to certify 
to facts on the basis of records in Ids custody, is hereby authorized to 
certify to facts on the basis of records that have been transferred by 
him or his predecessors to the Adnhnisi rat or. 

“(e) The head, of each Federal agency shall establish suck safe- 
guards against the removal or loss of records as ho shall determine 
to lie necessary and as may be required by regulations of the Admin- 
istraior. Such, safeguards shall include musing it known to all olli- 
cials and. employees of the- agency ( i) (hat no records in the custody 
of the agency are to be alienated or destroyed. except, in accordance 
with the provisions of the Act, approved July 7, JT!U (o? IS tut. 380- 
bdd), us amended July 0; JLlMti (M Jritat. and (Li) the penalties 
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provided bv law for the Unlawful removal' or destruction oi rocoms. 

“(f) The head of each Federal agency shall notify the Aunmusa'a- 
tor of any actual, impondiug, or throatenod unlawful remova-i, dotae- 
ing, alteration, or destruction of records in the custody ox toe agency 
of which ho is the head that shall conic to his ai-tenuon, and. with 


Oi. WillCll HO 115 IUO uritu ouii-u ou.tii ,7 t ,\ 

the jinidstnneo oJ ! iJio Adminisi rat'.or slui-U imuafe action In rough. um 
Attorney (Ionova! for tbo recovery of records bo know:-.; or Inns reason 
to believe have been mdawfuby removed from 3ms agency, or ^ u ^ a 
any other Federal agency whoso records have neon transicrrea to his 

legal custody. . . , .. v ... __ >( , t 

u (<y) Nothing in this title shall be consi.vneo as 1 Minting Mio am not- 
ity of (ho Comptroller Gencrai of iho Umfed States wbh viv-ipnot to 
■o iwscribing a ccou n hi ng systems, io rn ss, an * i. _ protvd u res, ^ or . essem » 
the responsibility of colleel/nig and disbursing ojneers :io r ivnotuou 
of their accounts for settlement by the General Accounting Un we. 

<; AUOmVAU ADM tNiSTliATOiX 

“Sue. 507, (a) The Administrator, \yiu* never it appears to 1dm to bo 

in the public interest, is hereby authomod - # ..... « .-i 

“(l) to accept for doposi t wil-h the National Archives oi. the 
United States the records of any Federal agency or of the Congress 
of the United States that, are determined by the A rein vast to nave 
siifiie.ient historical or other value to warrant theu* comjnuea 
preservai ion by the 'United Stales Government; ’ . 

«(w) to direct and Gtectt witli Mm approval oi Luo head of Mm 
originating agency (or if the existence of snch agency shall nave 
been terminated, then with, the approval oi his successor m Unc- 
tion, if any), the transfer of records depofiiteu (or approved :ior 
deposit) With the National Archives of the United Wfeies to pirn io 
or educational instil utions or associa tions : Prowdr.u^ i hat the tit lo 
to such records shall remain vesica in. the touted bUais unless 
otherwise authorized by Congress; and _ . , 

“(;i) to direct find client the trails I cr ot materials 'Irom I'r.vmo 
sources authorized to lie received by the Auininistnitor by uni 

provisions of subsection (e) of this section. 

“(b) The Administrator shall be ivspmismle »„r tlie cusiody, u-e, 
and withdrawal of records transferred to him : I'ro^/rd .1 ha . when* 
ever any records the use of winch is subject to sta.imm y lm d.itio ■ > 
and restrictions are so t raiisl'envd, permissive and restrict ive statu! i V 
provisions with respect to the examination and use »l mk h no »>*<;• 
applicable to the head of the a-eiicy trim, wn.c.l; .no ■£" n « m "V 
transferred or to employees ol that ap'enc.y shall tern-ami bm\s<..o 
be apiilirable io the Adminisl rat or, tlm A rcb.v.fd, a.ul to tm emi-h,^ 
of tiie General Services Adnm.istnd mu, respivi . e,y ; / - o ^ /« ^ 
thcr That whenever the head of any agency shall sp< ml.) m ""(m,., 
restrictions that appear tmliim lo be necessary or "‘‘Sirat-le nm he P**" 1 “ 
nterei on the use or examination of records ben,,.; consulere > 

itm of the bead of the agency 1 min winch the man m.J .'halt luu i 
transferred (or if the existence of such agency snail have Urn t< . 
iuiuatod, thou ho shall not remove or relax snob restnetmus withe , 
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AGENCY GENERAL COUNSEL OPINION 


2 October 1950 

■Compliance with Provisions of Law Pertaining to 

Federal Records 



2 . 


the: Records Disposal Act. 

■■■ - 1 





STATOTHR 


i n 1 lll | GfcNCE AGENCY SHOULD COMPLY W 

— — — L5£ AN D 7S4 whenever possible , even 

■ T U A II A I , r- * « , . ^ ^ „ . _ ■ * 


THOUGH EACH SPECIFICALLY EXEMPTS r. I A FunM^iTc B-p-0-1 
VISIONS. 




3 * J HE Geniral Intelligence Agency should co mply with 

E xecutive Orde r 9784 ^whe never possible" , although it / 

DOES NOT REQUIRE DISCLOSURE OF CONFIDENTIAL INFOR" l 

MATION WHICH WOULD ENDANGER THE NATIONAL INTEREST OR L 

LIVES OF INDIVIDUALS. CONSEQUENTLY, NO RELIANCE .STATOTHR 

upon Pudlic Law 253 seems necessary. \ 


$Q p'f. *A£r, l 9 Vi> _ TOxtUi i! £ -fo y ~//l<2 Wi£?yg» 

efftct&rf use and -for -fA e i'rantfei* a^</ o//[&y 
ch'zpotihosi of Go»"t record*"^ 
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8 March 1972 


NOTES FOR ORAL ADDENDUM TO DISCUSS WITH MR. COLBY ON HIS ARCHIVES PROGRAM 


1. I don't think the Deputies will have any big trouble 
buying your proposal that the Records Management Board report to 

the Executive Director and that they should start working on archives 
by assigning this as an part-time job to their directorate senior 
RMO's. This represents only a slight change in the present status quo 
in what we are now doing in records and archives. As I see it, the 
new ingredients are: 

A. By having the Records Management Board report 
directly to you, you could sandbag the Deputies if the 
Board reports inactivity or comes up with proposals that 
will require significant action on the part of the 
Deputies. That is, give them a year to generate the 
archives program under your proposal and let them fall 
on their face. 

B. The appointment of full-time professional 
archivist is a step in the right direction but I think 
Professor Erhmann's comments indicate that one man 
working for you in this area without command control 
under directorate archives will rapidly sink in the 
bureaucratic quagmire. 

2. I wonder if we can really expect honest, hard hitting 
reporting by a Records Management Board to you on delinquencies in 
their directorate's records and archives programs if it is going 

to result in your issuing directives for corrective action to their 
bosses, i.e., the Deputy Directors. This certainly would put the 
Board members in an extremely awkward position. 
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% 2 JAN 197?. 


MEMORANDUM FOR: Deputy Director for Support 

SUBJECT : Records Management; Comments on Issues 

Mentioned in Mr* Colby’s 14 January 
1972 Memorandum to the Director, 

Same Subject 


1. Mr. Colby’s memorandum detailing his approach and pro- 
posed action on the Records Management Program covers issues we 
have been struggling with for several years. The special IG report 
which triggered Mr. Colby’s memorandum to the Director is basically 
a fair and accurate comment on the current status and recent 
history of the Agency’s posture on records management activities. 

I have some minor misgivings about certain items in the IG summary 
and will comment on these in a separate note. Set forth below is 
my initial reaction to items mentioned in paragraph 2 of Mr. Colby’s 
memorandum. 


STATINTL 


2. Concerning Item 2A on breathing new life into the 
Records Management Board and having it report directly to the 
Executive Director; I have no trouble with Mr. Colby’s desire to 
maintain decentralized administration of our records, this is a 
fact of life and we must live with it whether we like it or not. 
However, as you and Mr. Wattles know, I have felt for some time now 
that the Records Management Board as it is now constituted is simply 
not capable of dealing with the basic problems confronting us in 
records management. Paragraphs 3 and 4 of my memorandum of 11 June 
1970 (attached) detail the deficiencies of the Board (I have been 
over this ground orally with you and Mr. Wattles several times). 
After coping with this unhappy situation for more than two years, I 
have reached the conclusion that we should call a spade a spade and 
admit that the Board has served its usefulness and should be down- 
graded to a panel or co mmittee simpl y to keep an institutionalized 

channel for the CIA/RMO )r his successor) to meet with 

the directorate senior RMO’s and report on their activities to me 
or to you. We would continue to report significant program activity 
(or inactivity) to the Executive Director. 
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3. I see no way of breathing new life into the Board unless 
we are prepared to make some major changes in its membership and even 
then I doubt if it would be any more effective in the records manage- 
ment arena than the Information Processing Board has been in managing 
the Agency's information processing activities. I am convinced that 
Mr. Colby would be horrified at the product and surely mislead if our 
current Records Management Board were to report directly to him. 

As you may know, I have to personally nurse each Records Management 
Board report through a series of drafts and rewrites (in the process 
correcting basic misstatements of fact) before their reports make 
sense to me, let alone anyone farther removed from the records program 
than myself. If the Board is to report directly to Mr. Colby as he 
suggests, we would have to upgrade the membership and this then becomes 
a prob lem in every directorate. We would need people at the supergrad e 
level | 

as members trom their respective directorates, i am at a jloss to 
identify an officer, knowledgeable of our records program, and 
sufficiently senior in grade to effectively chair this group. Perhaps 
you would be willing to commit/ Mr. Wattles to this task and have 
Support Services Staff do the leg work. Even a "power-group" as this 
would have difficulty generating action on directorate records pro- 
grams unless the deputies are prepared to commit^ more full-time 
personnel to the program. 

4. With regard to paragraph 2b of Mr. Colby's memorandum, 
he is quite correct in pointing out that CIA records do indeed vary 
considerably in nature and sensitivity. Certainly we have, in the 
existing records control schedules, the mechanisms by which the 
distinctions between records can be drawn, refined and specific 
categories of records identified as susceptible to retirement to a 
GSA facility. Unfortunately, while this would relieve storage 
pressures at our CIA Records Center, we fear that the reference 
service which GSA can provide will not prove adequate (in either 
timeliness or extent) for CIA requirements . We believe that the 
categories of CIA records can be established as Mr. Colby suggests; 
we are not at all confident that we can assure satisfactory servicing 
of these records or security protection anywhere approaching our 
standards once they have been placed in a Federal repository. We 
welcome Mr. Colby's support of this concept; we will pursue it 
further with vigor. 
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5. Regarding paragraph 2c of Mr. Colby’s memorandum, we 
thoroughly endorse the need to establish better relationships 
between the archives, historical, and records management programs 
and urge that this be extended to the command echelons in each com- 
ponent to obtain their support in managing these programs. In a 
separate memorandum we are proposing the establishment of a formal 
archives program and we have been in regular contact with the Chief, 
CIA Historical Staff in the development of this proposa l. We beli eve 
we have, in the associated proposed archives regulation 


incorporated and facilitate closer association between these programs. 
Further, our records management people throughout the Agency currently 
are engaged in writing records retention plans, the purpose of which 
is to establish clearly which component is the of f ice-of-record for 
specific categories of permanent records thus making it possible to 
dispose of duplicate copies held by, or in behalf of, other components. 
To insure success of this latter program, the attention and support 
of senior management in each component must be secured. The IG 
report substantiates this. 


Chief, Support Services Staff 
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